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Impact of Negative Competition
Competition in a workplace is an important aspect of business in an organization concerned with achieving good productivity in the long-term. When individuals and managers contemplate on the term competition they typically tend to think of it as ‘negative competition likely to lead to hostility among workers, a ‘winner takes it all’ mentally and negative attitudes. However, competition is of two major types; positive competition and harmful competition (Suber, 2012). 
Positive competition influences the success of employees in a workplace and the business. Besides, positive competition is the most encouraged form of competition among organization in the business environment as well as in the workplace of a department. Competition has a broader meaning but in simple languages, the term refers to the process or the act of trying to get something that somebody else is often trying to obtain. Competition among personnel in the workplace has double-edged sword effect; it can benefit or harm the organization reputation and image as well as employees productivity. A competitive working environment has resulted in increased production, efficacy, focusing, personnel motivation as well as more profits to the organization. 
However, an adverse competitive working environment can bring about a stressful, pressure-packed work setting promoting fights among the staffs likely to proscribe the quality and competence of organization personnel towards achieving their objectives and goals (Hamilton, 2007). Besides, negative competition among the staff members can affect the self-esteem which in turn reduce the production efficiency of an organization thus affecting the long-term and short-term goals. In a work setting internal negative competition can take one of the three categories:
i.    An individual member of the organization or team competing against each other
ii.    An individual member competing against the entire department or organization
iii.    An entire department competing against another department in the same firm or organization
Negative competition in a workplace, therefore, is not best for any business since for most cases it affects the management process of the company in every aspect hence upsetting the performance of the overall organization (Dumazert & Plane, 2012). Destructive competition in has resulted into severe impacts on the management structure of a firm as well as the relationships between the staffs in the work setting upsetting relations with an institutional pledge, cohesion and job satisfaction (Ross et al., 2003). 
The influence of negative competition in a workplace is a topic that has received less attention in a business atmosphere that is dynamic, encountering competition from all aspects of organization commitments. Therefore, it is important to explore the extent to which negative competition in the workplace relates to the job satisfaction, organizational commitment, intention to turnover as well as cohesion among workgroups. Besides, when looking at negative competition in any working place, it is crucial to look at the key attributes of the unethical relationship behaviors such as aggression, injustice, unfairness bullying and incivility. 
Even though no standard definition of harmful competition in a workplace exists regarding oral relations within a dyad, with communication vacillating from passive to active dislike. As well as hostility, insolence or disparaging interactive communication among staff members in a workplace. A destructive competition among teams has seen the intensity of negative association upsurge where competing workers and departments concealing information, manipulate others resulting into a conflict and disrespect among the management of the firm.
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